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1.  Mission Statement

Finton House aims, state that we endeavour to:

· Maintain a high academic standard of education and to encourage each child to reach his or her full potential.
· Educate children at their own level in a mixed ability school.

· Treat all children as individuals.

We respect the right of all children in our school, irrespective of differences in ability, to access the curriculum and to develop the knowledge, skills, understanding and attitudes that are necessary for their self-fulfilment and eventual development into active and responsible adults.

We aim to ensure that a caring and educationally appropriate environment is provided for all children, including those with exceptional abilities who are identified and provided with a stimulating and challenging environment in which to learn and develop.
We endeavour to plan our teaching and learning in such a way that we enable each child to attain the highest level of personal achievement. This involves an awareness of the different ways different children learn, be they auditory, visual or kinaesthetic learners. Children are encouraged to express their opinions and think ‘out of the box’.
2.  Definitions
This policy helps to ensure that we recognise and support the needs of those children at Finton House who have been identified as more able in any area of the curriculum. 
By not using the national terms ‘gifted and talented’ we hope more children will come under the umbrella of ‘more able’ and will therefore benefit from differentiation and by being extended.

     At Finton House ‘differentiation’ is defined as:

“…an ongoing process which needs to be planned for and is characterised by flexibility. It is the means of maximising learning for all children, by taking account of individual differences in learning style, interest, motivation and aptitude, and reflecting these variations in the classroom (and beyond).” 




Webster (1995), cited in Jacques et al (2003:35)


Through differentiation, ‘enrichment’ is often experienced. This is the provision of opportunities made for the gifted to learn more about a topic in depth. It allows them to go “beyond the acquisition of facts and skills” (Koshy, 2001: 98). 
Alternatively children may be accelerated. ‘Acceleration’, refers to the approach whereby children are given access to curriculum content ahead of their years.

3.
Objectives
Finton House aims to provide able pupils with appropriate learning opportunities and suitable challenges to enable them to develop their abilities to the full.   We aim to “raise attainment, aspirations, motivation and self-esteem of able pupils, especially those at risk of underachieving…” (DfES, EiC, 1999).  In order to do so, we need to be aware of the social and emotional needs of able children as well as their academic needs. 
We aim to:

a) Provide a common understanding of the aims (Mission Statement) Finton House endeavours to carry out regarding all children including those who are able 
b) Provide a common definition of ‘more able’ and an understanding of the needs of these children.

c) Assist all staff in identifying more able children confidently

d) Provide basic guidance on the responsibilities and roles of teaching staff regarding the support of more able pupils. 

e) Encourage the use of differentiated provision within the mixed ability classroom and beyond through challenge, enrichment and extension of learning.

f) Support the needs of our children and help them to develop to their full potential.

g) Offer children opportunities to generate their own learning.
h) Encourage children to think and work independently.

4.
Identification
 We use a range of strategies to identify more able children and plan for their needs.  The identification process is ongoing and begins when the child joins Finton House.  Pupils are identified as being ‘more able when they achieve, or are believed to be capable of achieving, high levels of attainment across the curriculum, or in particular skills or aspects of subjects.  

Pupils identified as being ‘more able’ in one or more areas of the curriculum are included on the More Able list which is shared with all staff.  This list is regularly reviewed and updated annually.
a. Each child’s previous school report gives details of achievements and interests in particular areas.  Discussions with parents, carers and the children enable us to add further details to these records.

b. During the Reception year The Foundation Stage Profile, and other observations and assessments give information about each child’s developing skills and aptitudes across several areas of learning.  

c. Throughout the school, teacher assessments of each child’s progress are made regularly, in all subjects of the national curriculum and the foundation stage.

d. As the children progress through the school, we assess them regularly (see Assessment, Recording and Reporting Policy) to ensure that they are making the progress expected of the individual.  Teachers regularly review the children’s progress, which is discussed informally with parents as appropriate throughout the course of the year as well as formally at two annual Parents’ Meetings. In addition to this the children’s progress is recorded in two written end of term reports which are sent to parents. 
e. In addition to the standard school assessment and recording procedure teachers of potentially more able children are required to:

· Complete a Criteria checklist

· Give the child time to complete a creativity test

· Submit samples of appropriate work

5.
Provision

5.1

Teachers at Finton House plan carefully to meet the learning needs of all our children.  We give all the children opportunities to show what they know, understand and can do, and we achieve this in a variety of ways when planning for children’s learning by providing:
· an ‘open ended’ common activity that allows the children to respond at their own level
· an enrichment activity that broadens an individual’s learning in a particular skill or knowledge area

· an individual activity within a common theme that reflects a greater depth of understanding and higher level of attainment

· Opportunities for children to progress through their work at their own rate of learning.

5.2

Children meet a variety of organisational strategies as they move through the school:  whole-class teaching, small group work, paired work and individual tasks.  Each strategy supports all children in their learning, whilst taking into account the needs of more able learners. 
5.3
Children are grouped in a variety of ways, including ability based groups within a class and across a year group.  Differentiation is planned for within such groups and appropriate targets are set for individual pupils.  
5.4
Teachers regularly review the progress of children, and children move between the groups as appropriate.  This enables teachers to plan work that reflects the band of ability in each group.  When working with ability based group, we recognise that some more able pupils may require further differentiation to cater for their learning needs.

5.5
Learning is also enriched through regular homework activities linked to the work being undertaken in classes.  This offers teachers a further opportunity to set work to challenge more able children, particularly in individual research.
5.6
All the children have the opportunity to experience a range of educational visits and after-school clubs that further enrich and develop learning.

5.7
It is our aim to develop links with other Consortium schools and provide More Able pupils at Finton House the opportunity to meet and work alongside pupils from other year groups and other schools.  E.g. a subject focus day or a hobbies day.
6.
Responsibilities
Two teachers (one Upper and one Lower School) co-ordinate the provision and    practice within Finton House for More Able children.  

6.1
The co-ordinators’ role includes: 
· taking the lead in policy development

· ensuring that the More Able list is regularly reviewed, updated and disseminated to all staff  

· regularly reviewing the teaching arrangements for More Able children

· monitoring the progress of More Able  children through discussions with teachers

· supporting staff in the identification of  More Able children
· co-ordinating the sharing of good practice to include advice and learning strategies for ‘more able’ children

· collecting samples of work from teachers of More Able children, in order to demonstrate the standards that they are achieving.  We use these samples to share good practice and to inform the process of identification of More Able children as well as keeping a record of some of their achievements and showing progression in learning
· Attending More Able sessions run by the Consortium Schools.

· Co-ordinating More Able days in different subject areas between Finton House and other Consortium schools in the local area.

· Managing a small budget and purchasing resources to support More Able learners and develop thinking and problem solving skills in all year groups
· Keeping up to date with developments in this area and to reviewing the school’s policy and practice annually.

· 6.2
The teachers’/subject coordinators’ role includes:
·  supporting colleagues in the identification of  More Able children
· planning lessons and activities which are suitably selected or differentiated to meet the needs of all pupils, including More Able pupils
·  regularly reviewing the teaching arrangements for More Able children within the classroom and across year groups

· regularly reviewing and updating the More Able list each term 
· monitoring the progress of More Able children through discussions with colleagues including the co-ordinators
· sharing good practice to include advice and learning strategies for More Able children
· collecting samples of work from More Able children, in order to demonstrate the standards that they are achieving.  These samples are to be passed onto the co-ordinator and used in the sharing of good practice and raising levels of attainment
· assisting the More Able Co-ordinators by selecting and releasing more able children in the relevant subject area to participate in Consortium days with other schools.
· assisting the ‘More Able’ Co-ordinators in planning and leading ‘More Able’ days for pupils from Finton House and other schools. 
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